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Harmonising trade in 
an uncertain world
Secretary General of the World Customs Organization, 
Ian Saunders, outlines how the customs landscape is 
modernising and becoming more resilient despite the 
ongoing challenges facing global trade



Progress towards smarter 
borders and greener trade

As Secretary General of the World Customs Organization (WCO), Ian Saunders 
leads global efforts to harmonise customs procedures and modernise trade 
infrastructure. Speaking to ICS Leadership Insights, he shares the 
WCO’s evolving priorities, the role of technology, and how 
customs authorities are advancing sustainable trade 
and resilience in today’s uncertain world.
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How would you describe the current cus-
toms landscape in terms of trade facilita-

tion and security?

It’s being shaped by both evolving threats and 
enduring challenges. While tariffs dominate 

headlines, non-tariff barriers continue to obstruct 
trade, often surfacing during border transactions. 
Whether or not customs authorities create them, we’re 
often called on to resolve them. That’s why we priori-
tise streamlining procedures, enhancing trans-
parency, and reducing friction.

Security and facilitation are inseparable. As 
international criminal networks become 
increasingly sophisticated, customs officials 
must leverage technology to stay ahead. 
Tools like non-intrusive inspection systems 
help us maintain both security and speed. 

Emerging technologies, particularly AI, 
offer smarter risk management, but part-
nerships are just as vital. Customs is only 
one part of border management; effective 
collaboration with other agencies and the 
private sector is key.

What are the key lessons from the 
WCO’s previous strategic plan, 

and what are your new priorities?

This [question] is well timed as we just got 
approval on our new strategic plan. It’s pretty 

involved, and it’s really a two-year process. Part of 
the reason that it takes so long to come up with is 
that it’s grounded in an examination of the global 
environment from a customs perspective. It 
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helps us inventory what the needs and prevailing 
conditions are and what our members are telling us to 
focus on. One clear lesson is that we can’t do 
everything; demands will always outpace our capacity 
as an organisation. If we try to do everything, we won’t 
do things well, and the support they’re looking for won’t 
be at the level that they need and expect. So, we’re 
focusing on what matters most.

Our core mission remains developing and supporting 
global customs standards, especially for developing 
countries that must leapfrog into modern systems. 
Policies only matter if they’re effectively implemented. 

We’ve also streamlined our internal structure and, 
based on member feedback, we’re focusing on three 
urgent areas over the next three years: technology 
and innovation, e-commerce, and green customs.

How is the WCO promoting global harmo-
nisation amid digitalisation and supply 

chain pressures? What role does the Single 
Window play?

Harmonisation is at the heart of our work. Our 
Harmonized System, used in 200 jurisdictions, 

ensures consistent classification of goods. We also 
oversee the Revised Kyoto Convention, the foundation 
for modern customs procedures, including digitalisation.

To make these frameworks practical, we offer tools 
such as the WCO Data Model, a universal language 
for customs data that enhances consistency and 
efficiency. The Single Window concept is a major 
enabler, allowing traders to submit all documentation 
through a single digital entry point, thereby stream-

lining clearance, reducing delays, and improving 
transparency. We actively support its development 
through technical assistance and partnerships with 
other international organisations.

With rising protectionism and geopolitical 
instability, how is the WCO helping to keep 

trade flowing?

The WCO operates at the technical level, as 
opposed to a political one; we don’t set tariffs or 

negotiate trade policy. Our focus is operational: 
making sure goods move efficiently, securely, and 
predictably across borders.

We live in a space where we have to be stable. We have 
to make sure that we are providing that simplicity, that 
predictability, that balance of facilitation, and security, 
so that the mechanics of trade don’t become a barrier.

In any political climate, customs authorities must 
secure borders, facilitate trade, and support revenue 
collection, especially where customs income is vital. 
Our role is to offer clarity and consistency, helping 
members apply solutions that work in real-world 
conditions. That’s how we ensure global trade keeps 
moving, even in turbulent times.

How are customs authorities supporting 
sustainable trade and environmental goals?

Customs has long enforced multilateral envi-
ronmental agreements, from controlling haz-

ardous waste to protecting endangered species. 
Through technical assistance and joint operations like 
Operation Demeter, we’ve supported cross-border 
enforcement against illegal shipments.

Now, we’re going further. We’re reviewing the Harmo-
nized System to better classify eco-friendly goods 
and working to green customs operations, such as 
reducing paper use and improving digital sustaina-
bility. Customs authorities are uniquely positioned to 
support green trade by intercepting harmful flows and 
facilitating the legal movement of sustainable goods.

What message would you share with the 
global trade community about the future 

of customs?

Customs plays a vital role in facilitating trade, 
protecting society, and collecting revenue. 

We’re adapting to new challenges, embracing tech-
nology, and strengthening partnerships to ensure 
global trade operates more smoothly.

The future lies in smarter, more agile customs opera-
tions. Through the WCO, we’ll continue to set and sup-
port global standards, providing a reliable foundation 
for international trade, no matter what the future holds.

Our core mission remains developing and supporting global 
customs standards, especially for developing countries that 
must leapfrog into modern systems. Policies only matter if 
they’re effectively implemented

https://www.ics-shipping.org/news-item/progress-towards-smarter-borders-and-greener-trade/
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OUT NOW

This Guide tackles evolving threats like political instability, piracy, terrorism, and 
cyber attacks. It provides a detailed overview on complying with SOLAS and 
International Ship and Port Facility Security (ISPS) Code requirements, offering 
guidance on managing and mitigating security threats.

Key features include: 

• a model ship security plan
• a sample two-year security drill schedule
• templates for communication with seafarers’ designated contacts
• resources for threat and risk assessments. 

With practical information on operating in high-risk areas, managing cyber risks, 
and handling stowaways, this guide is invaluable for masters, security officers, port 
personnel, and anyone interested in global trade security.

Maritime Security: 
A Comprehensive Guide for Shipowners, 
Seafarers and Administrations
2nd Edition 

£200

Available in eBook and print format at 
shop.witherbys.com

https://www.isfwatchkeeper.com/
https://shop.witherbys.com/
http://www.shop.witherbys.com/
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News Analysis

The Lloyd’s Open Form (LOF) guides the remuneration awarded to salvors for saving 
property at sea. Updates to the LOF in 2024 introduce new levels of transparency, with a 
view to spotlighting the industry’s environmental and safety contribution. 

The LOF has been in use since 1908, 
when it was established to provide a 
framework for determining the  
remuneration to be awarded to salvors 
for their services in saving property at 
sea and minimising or preventing envi-
ronmental damage. 

However, in recent years, it was 
announced that Lloyd’s was  
considering turning the form off  
altogether, prompting a rallying round  
from the industry with regards to  
its importance. 

In recognition of this, the Lloyd’s Sal-
vage Arbitration Branch (LSAB) instead 
launched the LOF 2024, the 13th edition, 
building on the LOF’s longstanding suc-
cess, which can be partially attributed to 
its ability to evolve and adapt.

The updated LOF introduces a number 
of new clauses, with the most notable a 
requirement to share previously confiden-
tial settlement data with Lloyds, alongside 
the introduction of a new Fast Track Doc-
uments Only (FTDO) procedure, which 
aims to speed up the number of claims 
that can be heard and applies to “all 
arbitrations where the security demand is 
US$10m or less”.

Placing social value in the spotlight
The new data-sharing rules require data 
to be provided within 60 days of services 
being completed and includes ESG data, 
such as details of oil, chemicals and haz-
ardous substances salved and the potential 
impact averted. Additionally, the value of 
salved property and the settlement paid, as 
well as how this was apportioned between 
interested parties, must be shared. 

This disclosure will be kept confidential by 
Lloyds with the intention of publishing an 
aggregated and anonymised version of 
the information annually. 

By offering greater transparency, ensuring 
there is a bank of awards or settlements 
available, this data sharing update aims 
to encourage even more users of the 
contract, while enabling underwriters to 
understand risk levels. 

It will also enhance the reputation of the 
salvage industry and the LOF, according 
to Nicky Cariglia, founder of Marittima, 
which offers bespoke sustainability con-
sultancy and emergency response for 
maritime. Speaking to ICS Leadership 
Insights, she says: “One of the important 
considerations for the 2024 update is how 
to demonstrate the importance of the 

Updates to the LOF aim to place emphasis on the importance of the salvage industry. Credit: Pexels

Sustaining success
How an updated Lloyd’s Open Form is 
spotlighting sustainability and introducing 
transparency for the salvage industry
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salvage industry and the role of the LOF 
without drowning businesses in red tape. 
These recent updates will demonstrate 
the pollution saved and hazardous mate-
rials prevented from entering the environ-
ment, while speeding up the process by 
which costs are claimed.”

This view is echoed by David Lawrence, 
Head of Global Marine Services & Broker 
Oversight at Lloyd’s, who explains that 
collecting sustainability data will prove an 
important aspect of demonstrating the 
social value of the salvage industry and 
LOF. Speaking to ICS Leadership Insights, 
he says: “LOF allows for the immediate 
response that is crucial when it comes 
to saving lives, mitigating environmental 
impact, and saving property, in that order 
of importance. 

“The 2024 LOF update, which requires 
the sharing of data relevant to this, will 
bring appropriate focus to the social 
importance of the industry, including both 
the financial and societal costs, if prompt 
intervention from salvors had not been 
possible and (further) waste had been 
allowed to spill. Gathering this data should 
allow the financial level of LOF awards to 
be viewed in their proper context.”

Such a move could be viewed as neces-
sary given that there has historically been 
a view among some in the industry that 
the LOF is too expensive for insurers, even 
prompting an article exploring who killed 
LOF back in 2017. Speaking to ICS Lead-
ership Insights, Stephen Wood, Director 
at marine salvage consultancy Archime-
dean, notes that the “LOF has had a bad 

reputation in the ship owning community 
for being expensive” but also notes this 
might not be entirely fair, pointing out that 
no one would “question the cost…of the 
fire brigade”. 

Henk Smith, Director at salvage consul-
tancy Marine Masters, echoes the view 
that the LOF is viewed as expensive. 
Speaking to ICS Leadership Insights, he 
notes: “The LOF is sometimes viewed by 
the insurance industry as a blank cheque.” 
Despite this, he also points out that it is 
a “contract that allows salvors to quickly 
begin working on the preservation of 
property and the environment, which can 
take longer under a commercial contract”. 

Efficiency and transparency with FTDO
The FTDO procedure aims to ensure a 
greater volume of cases can be heard, with 
all cases under $10m going through the 
fast-track system by default unless an inter-
ested party convinces an arbitrator that a 
document only approach is unsuitable. 

As with data sharing, the introduction of 
FTDO could also improve transparency in 
a way that benefits the industry, according 
to Lawrence. “The introduction of FTDO 
means there is a record of decisions that 
is available so that people can understand 
what’s been agreed and the rationale. 
That’s also important for underwriters who 
gain a better understanding of risk levels 
and their reserves given the likely results 
of future cases.”  

The LOF future 
Given the recent updates to LOF, there 
are no immediate plans to introduce fur-

ther changes before gaining clarity on how 
the 2024 updates are working in practice, 
explains Lawrence. 

“We need to embed the 2024 updates 
and review how effectively they are 
supporting the industry. These were 
introduced after a period of significant 
consultation so we’re confident they will 
deliver positive results, but we’re also 
adaptable on an ongoing basis, which is 
why LOF has stood the test of time. We’re 
committed to continuing to work with 
the industry to ensure LOF is the most 
suitable and beneficial salvage contract 
when a vessel is in distress.”

One of the aspects of the LOF that has 
seen change though is the new Default 
Clause, which was launched by ICS and 
the Lloyd’s Market Association (LMA), 
following over a year’s consultation with 
underwriters, owners, Lloyd’s and other 
interested parties.

This new clause for incorporation in 
marine hull policies ensures that in the 
event of an emergency, it is clear that the 
master and or owners can proceed to use 
the LOF to obtain salvage services with-
out delay, and also sets out a process for 
owners to notify hull underwriters and take 
their views as to the appropriate con-
tract to be used in such circumstances 
(whether LOF or some other contract).

This clause aims to address the concerns 
that have led to the decline in the LOF’s 
use and restore confidence in this vital 
contract, ensuring that it remains a corner-
stone of maritime safety for years to come.

The 2024 LOF update … will bring appropriate focus to the social 
importance of the industry, including both the financial and societal costs

https://informaconnect.com/who-killed-lof/
https://informaconnect.com/who-killed-lof/
https://www.ics-shipping.org/news-item/sustaining-success/
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A place to 

MEET
Space to 

CONNECT
Room to 

EXPLORE

The Maritime Hub offers 
state-of-the-art meeting 
rooms in the heart of the City 
of London. Unique spaces to 
meet, engage and collaborate – 
tailored to your requirements.

www.ics-shipping.org/maritimehub

The ICS
MARITIME HUB

V

reservations@ics-shipping.org
+44 20 7090 1460 

The International Chamber of Shipping Academy provides 
seafarers on-the-go access to e-learning that works 
seamlessly with on board procedures and helps shipping 
companies ensure best practice and regulatory compliance on board.

ICS Academy

See what is on offer at: 
www.ics-shipping.org/academy

Stay up to date 
with all ICS 
Academy news:

Benefits of our courses:
• Can be used alongside ICS Publications

• Aligns training with best practices and procedures

• Up to date with latest regulations

• Globally applicable to all ship types

• Interactive e-learning keeps learners engaged

• Flexible learning allows learners to progress at their own pace

• On-the-go access in an online or offline environment

• Learners receive certification on completion of each course

Our user-friendly learning management system makes it 
easy for training managers to monitor learners’ 

progress, and for seafarers to complete 
e-learning, all within the ICS 

Academy. Certificates are 
issued for every course a 

learner completes and 
are accessible at any 

time on our learning 
management system.

https://www.ics-shipping.org/maritimehub/
www.ics-shipping.org/academy


Launch of Seafarer Workforce 
Report Survey

ICS and BIMCO are preparing the next 
edition of Seafarer Workforce Report, 
which aims to provide estimates of the 
global supply and demand for seafarers. 
Traditionally prepared every five years 
since 1990, the Seafarer Workforce 
Report is the trusted source of infor-
mation on the global situation related to 
seafarer training and ship’s crewing.

Maritime administrations, shipping com-
panies and maritime education and train-
ing institutions have all received invitation 
to take part via online questionnaires and 
we encourage you to participate.

For more information and if you wish to 
participate please click here to find your 
questionnaire to complete.

For any queries, please email  
marinesurveys@bimco.org

New Ship-to-Ship Transfer 
Guide, Second Edition

The Ship to Ship Transfer Guide for 
Petroleum, Chemicals and Liquefied 
Gases, Second Edition is the definitive 
industry reference for safe and effec-
tive Ship-to-Ship (STS) operations. The 
cross-industry guide, developed jointly 
by CDI, ICS, OCIMF and SIGTTO, pro-
vides comprehensive guidance on the 
planning and execution of STS transfer 
operations for petroleum, chemical and 
liquefied gas cargoes. 

Reflecting the latest operational best 
practices and regulatory developments, 
it is applicable to all ships involved in STS 
activities, whether conducted at sea or 
in port. The Guide serves as a crucial 
reference for masters, marine superinten-
dents, STS service providers, and transfer 
organisers, ensuring safety, environmental 
protection, and regulatory compliance.

Each product format has a unique cover 
to illustrate two ships moored in an  
STS configuration.

Full details on the Guide can be found here.

ICS takes part at Clean  
Energy Ministerial meeting in 
Busan, Korea

At CEM16, held in Busan, South Korea, a 
delegation from the International  
Chamber of Shipping took part in a  
number of high-level events and dis-
cussions with Energy Ministers and key 
stakeholders across the shipping, energy, 
and governmental sectors.

The Clean Energy Marine Hubs (CEM-
HUBS) were at the heart of global discus-
sions, emphasising the need for connec-
tion between the energy plans for clean 
fuels and the maritime sector, and the role 
innovators, policymakers, and industry 
leaders can play in establishing the new 
infrastructure architecture for maritime to 
support the clean energy transition. 

Thomas Kazakos, ICS Secretary Gen-
eral, and Patrick Verhoeven, Managing 
Director of CEM-HUBS founding partner, 
International Association of Ports and 
Harbors, participated in the High-Level 
Dialogue discussing future fuel outlook. 
The CEM-HUBS delegation also hosted 
a session that addressed shipping’s dual 
role in moving clean commodities and its 
own demand of fuels, and participated in 
the ‘High-level Roundtable of Future Fuels 
Demand Creation’ session.

Help shape the future of the  
ICS Academy 

ICS is conducting market research on 
potential future courses, and your support 
is needed. Please take the brief survey 
here and let us know what e-learning train-
ing you’d like the ICS Academy to develop.
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ICS in Action
A round-up of ICS news and activities over the past month.

ICS is the principal international 
trade association for merchant 
shipowners and operators, 
representing all sectors and 
trades and over 80% of the 
world merchant fleet.

For more ICS contacts:
www.ics-shipping.org/
contact-us/

Contact us
International Chamber  
of Shipping 
7th Floor, Walsingham House,  
35 Seething Lane, London  
EC3N 4AH

+44 (0) 20 7090 1460 
info@ics-shipping.org 
www.ics-shipping.org 
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Disclaimer: Whilst every effort has been 
made to ensure the quality and accuracy 
of the information contained in this 
newsletter at the time of going to press, 
the International Chamber of Shipping, its 
affiliates and any person, firm, corporation 
or organisation who or which has been in 
any way concerned with the furnishing of 
the information assume no responsibility 
as to the accuracy or completeness of 
and, to the extent permitted by law, shall 
not be liable for any errors or omissions or 
any loss, damage or expense incurred by 
reliance on information or any statement 
contained in this newsletter. 
 
Any views or opinions expressed do 
not necessarily represent the views or 
opinions of ICS, its affiliates or any person, 
firm, corporation or organisation who or 
which has been in any way concerned with 
the furnishing of the information in this 
newsletter.

https://www.ics-shipping.org/supporting-shipping/ics-bimco-seafarer-workforce-survey/
mailto:marinesurveys%40bimco.org?subject=
http://www.ics-shipping.org/publications/ship-to-ship-transfer-guide-for-petroleum-chemicals-and-liquefied-gases-second-edition
https://www.surveymonkey.com/r/academyresearchleadershipinsights
http://www.ics-shipping.org/contact-us/
http://www.ics-shipping.org/contact-us/
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