Questionnaire for Updated Manpower Requirement for 

Green Fuel Bunkering Centre

Background
		The 2025 Policy Address announced that the Government is committed to establishing Hong Kong as a leading green maritime fuel bunkering centre. This strategic initiative will focus on the development of bunkering of fuels such as green methanol, green ammonia and hydrogen and facilitate the trading of more green maritime fuels in Hong Kong.  To support such development, a skilled and adaptable manpower is critical to achieving these objectives.

Purpose of the questionnaire

2.		This questionnaire invites you to provide the data on the manpower requirement for the establishment and operation of a Green Fuel Bunkering centre in Hong Kong.  There are six sections in this questionnaire which help identify the roles, competencies, certifications, and training pathways required for Hong Kong to become a green maritime fuel hub within the next 5 years.
	
Section A: Demographic


	1. Please select the ONE option below that best describes the nature of business of your organisation.
· Ship Owner/ Ship Management Company
· Logistics/ Storage Facility provider/ operator
· Green Fuel Supplier/ Trader
· Educational/ Training Institute
· Financial/ Insurance Services
· Maritime Service Provider (Surveyor etc.)
· Other (Please Specify):                                

	
2.
	
Please select the ONE option below that best describes the number of employees in your organisation.
· 1-50
· 51-100
· 100-200
· 200-500
· 501+

	
	


Section B – Industry Outlook
3. Please rate you/your organisation’s familiarity with the following fuel types, from 1 to 5, with 1 = very familiar and 5 = not familiar.

Liquefied Natural Gas (LNG) 
Rate:  ______

Methanol
Rate:  ______

Ammonia
Rate:  ______

Other alternative fuels (please specify):  __________       
Rate:  ______

4. Does your organisation already engage in green fuel-related projects? 

☐ Yes (please specified the nature of the green fuel-related projects) 
_________________________________________________________________
_________________________________________________________________

☐ No

5. Please rank the main drivers below for adopting green maritime fuel in Hong Kong, from 1 to 5 (with 1 = top most driver and 5 = least important driver).  (Each number must be used once only.  If ranks are repeated, the result is invalid.  If you consider a category is not relevant, please mark “N/A.”)

☐ Regulatory compliance (IMO, local laws)
☐ Market demand from shipping companies
☐ Environmental sustainability goals
☐ Competitive positioning vs. other ports
☐ Other (please specify): ____________________
(Instruction: If “Other” is selected, please specify the driver and rank it within the same scale.)




6. Please select the ONE option below that best describes the proportion of your fleet (or service scope) is currently operating on green fuels (e.g., LNG, methanol, ammonia)?  (If more than one option is selected, the result will be considered invalid.)

☐ None (0%)                 ☐ Small share (1–10%)  
☐ Moderate share (11–30%)  ☐ Significant share (31–60%)  
☐ Majority (>60%)           ☐ Not applicable

7. Please select the ONE option below that best describes the proportion of your fleet (or service scope) do you expect to operate on green fuels within the next three years.  (If more than one option is selected, the result will be considered invalid.)

☐ None (0%)                   ☐ Small share (1–10%)  
☐ Moderate share (11–30%)     ☐ Significant share (31–60%)  
☐ Majority (>60%)              ☐ Not applicable


Section C – Manpower Demand (3‑Year Horizon)

8. Please rank the manpower categories below from 1 to 7 (with 1 = most critical and 7 = least critical) that you consider will be most critical in the next 3 years.  (Each category can only be ranked once.  If ranks are repeated, the result is invalid.)

☐ Operational (e.g. seafarers, emergency response coordinator)

☐ Technical/Engineering (e.g. repair and maintenance technicians and engineers)

☐ Safety & Compliance (e.g. surveyors, naval architects, HSSE managers)

☐ Green Certification (e.g. green fuel certification specialists, sustainability & carbon certification auditors)

☐ Business / Commercial (e.g. Ship mangers, market development)

☐ Logistical (e.g. supply‑chain operators, storehouse operators)

☐ Finance (e.g. ship finance, marine insurance practitioners)

☐ Research & Development (e.g. R&D technicians, academics, consultants)
☐ Training & Knowledge (e.g. trainers, audit training instructor)
☐ Other (please specify): _____________________

9. Within the categories you ranked highest (1–3) at question (8), please select ONLY 5 specific roles that you believe are most pressing for Hong Kong in relation to the Green Fuel Bunkering Centre.  (If the options you select do not match those chosen in question (8), or if more than 5 roles are selected, the result is invalid.)

Operational
☐ Seafarers  ☐ Emergency Response Coordinator  
☐ Others: _______________________

Technical & Engineering 
☐ Fuel Systems Engineer  ☐ Repair / Maintenance Technician
☐ Others: _______________________

Safety & Compliance 
☐ HSSE Manager   ☐ Marine Surveyor  ☐ Naval Architect
☐ Others: _______________________

Green Certification 
☐ Green fuel certification specialists   ☐ Sustainability & carbon certification auditors   
☐ Others: _______________________

Logistical 
☐ Supply Chain Coordinator  ☐ Storehouse Operator  
☐ Others: _______________________

Finance
☐ Ship Finance Manager  ☐ Financial Analyst  ☐ Marine Insurance Practitioner      ☐ Others: _______________________

Business / Commercial
☐ Ship Manager  ☐ Market Development Officer
☐ Others: _______________________

Research & Development 
☐ R&D Analyst  ☐ Consultant  ☐ Academic Researcher
☐ Others: _______________________

Training & Knowledge 
☐ Training Lead  ☐ Adult Training Instructor
☐ Others: _______________________

10. Are there skill gaps in your current workforce related to green fuels?

☐ Yes (please go to Section D)

☐ No (please go to Section E)

11. Among the five specific roles that you selected in Question 9, how would you estimate the manpower required for each role in your company? 

☐ Role 1 ________________
☐ Role 2 ________________
☐ Role 3 ________________
☐ Role 4 ________________
☐ Role 5 ________________


Section D – Skills & Training
12. Please rank the THREE most important competences for the roles you selected in Question 9, from 1 to 3 (with 1 = most critical and 3 = least critical).  (Each number must be used once only.  If ranks are repeated or more than three competences are selected, the result is invalid.)

☐ Fuel handling & transfer procedures
☐ Equipment operation & maintenance
☐ Safety & risk management
☐ Regulatory compliance (IMO, local)
☐ Green verification & certification
☐ Survey & inspection
☐ Supply chain & logistics management
☐ Contract negotiation & commercial skills
☐ Training & competency development
☐ Legal/insurance risk management
☐ Research & innovation

13. For the roles selected in Question 9, please indicate the top 3 certification or training programmes required.  (If more than 3 certification or training programmes are selected, the result is invalid.)

☐ Hazardous fuel handling certification
☐ Emergency response training
☐ First aid training
☐ Engineering credentials (e.g., chemical/mechanical)
☐ Meter calibration training
☐ Green verification & carbon certification training 
☐ Other (please specify): _____________________

14. Please select the ONE local institution or training provider that should be prioritized for engagement to develop new courses for these roles, based on the most urgent and emerging need.  (If more than 1 option is selected, the result is invalid.)

☐ Universities
☐ Vocational and professional education and training providers
☐ Professional associations / Certification bodies
☐ Other (please specify):  __________________


Section E – Barriers

15. Please rank the barriers below that currently hinder manpower development for green fuel bunkering, from 1 to 5, (with 1 = most significant and 5 = least significant).  (Each number must be used once only.  If ranks are repeated, the result is invalid.  If you consider a category is not relevant, please mark “N/A.”)

☐ Lack of global standards
☐ No clear identified demand or uncertain market trend
☐ Lack of or limited training capacity
☐ High costs of training and certification
☐ Other (please specify) ___________________



Section F – Open Feedback

16. What are the main challenges your sector foresees in transitioning to green fuel bunkering?

___________________________________________________________

___________________________________________________________


17. What recommendations do you have for manpower planning and skill development in Hong Kong?

___________________________________________________________

___________________________________________________________





--- Thank you --- 

